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Case Preparation #10 - Crocs, Inc.

1.

Crocs is a shoemaker and owns a patented process for their resin. They perform well in manufacturing: they can scale their production very quickly. They also have very good relations with retailers.

2.

a. Growing by vertical integration could be a very good idea so that they can improve their scaling ability.

b. Acquiring other shoemakers would be a bad idea because what did their strength is very difficult to adapt to soccer shoes for instance (it needs more than just molding).

c. They should concentrate on what they do very well but for instance develop new products based on their resin for medical purpose.

3.

The one that fits best is a. and b. because it would allow them to improve their adaptability to the market and gain new markets with their know-how. All others will distract the company from its advantages.

4.

They already sell on a pull-based model, so they should probably find partners that could support this scalability.

The more inventories they have, the more scalable they are and therefore their profit margin is (for the moment) growing.

5.

It seems to be just a trend. Moreover they are not adapted to Ithaca winter or any other winter by the way.

Their resin cannot be used in cold weather so they have to change their business model if they want to get into other footwear businesses.
