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Case Preparation #14 – FHP Wireless

1.

Gurley sketched this diagram to allow FHP Wireless to focus on a limited number of customers whose needs are not yet covered by existing Wi-Fi technology and who could be interested by FHP wireless technology. He avoided campuses and metro areas because they are demanding in terms of investments.
2.

FHP suffers from direct competition with Wi-Fi. People are more aware of regular Wi-Fi nodes than FHP technology and thus trust more the old technology even if FHP’s technology is more efficient.

FHP should advertise more on the benefits of their technology compared to the old technology. Their customers do not seem to be aware of how more efficient their technology is.

3.

I think it’s a really bad idea because FHP would be losing the added value that most companies are willing to pay for. FHP should sell their products directly to the customers and create highly profitable services which would get along.

4.

Minimizing capital intensity is important in a business plan because it lowers the risk for Venture Capitalists while maintaining the same potential yields. However if the capital need are understated then the Venture Capitalists may no more trust the company.

5.

The company did a really poor job explaining its advantages. They have competitive advantages that they don’t seem to say in their business plans.
6.

It’s a really difficult question and I have no idea about the good answer. All strategic paths seem to be risky therefore they should probably keep all of them to diversify their markets.

VC’s like numbers therefore FHP should prepare careful studies of the market so that the VC’s can have their own idea regarding the new decisions.

