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Case Preparation #15 – Eat2Eat

1.

Because Eat2Eat never had a single profitable year, the investment is a risky. Moreover, there is no possible cash out for a company that has so little revenues. Investing in Aggarwal’s stocks is therefore a bad idea.
2.

Lending money to a company that has no profits is not something to do. Start-ups are not creditworthy companies.
3.

For upscale restaurants, people reserve for important events such as birthdays or corporate diners. The criteria they use are kind of food (fusion, Japanese, Korean …), price, quality of service and word of mouth.
4.

Quality of service along with the easiness to reserve and price are the main criteria used by corporations.

5.

For corporate customers, we should advertise the easiness of use and the preferred prices whereas for customers we should advertise mainly on preferred prices and quality of eat2eat.com selection of restaurants.
6.

None: the idea is good but I think there is only a limited potential for it.
